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Business Update
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Market climate

Consumer sentiment slightly improved

RUGVISTA



Improvement in consumer confidence but still at low levels

Consumer confidence index across selected key markets
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Market climate

Price conscious consumers still trading down

RUGVISTA
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Net revenue affected by AOV

Net revenue was SEK 144.8 (159.6) million
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Net revenue affected by AOV

= Average order value was SEK 2,957 (3,172)
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Net revenue affected by AOV

Order count decreased -5.3% vs 2023
= up 36% vs Q3-2022
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AoV decline driven by price sensitive consumer behavior

<2000 SEK rug assortment offering has increased ...and high number of orders increase in Q3 last year and consumers’ strong price focus
somewhat in Q3 driving down average order value.
Rugs offering by price rangel Number of Orders development AoV?2 development
Share of all rugs Thousand SEK
I >10000 SEK [ 5001-10000 SEK 2000-5000 SEK <2000 SEK 101 3,172 3,199 l
2057 304 5957
Avg Q3’23 82
71
68
Avg Q4 23
59
Avg Q124
Avg Q2 '24
Avg Q3 24
Q3’23 Q4°23 Q124 Q224 Q324 Q323 Q423 Q124 Q224 Q324

RUGVISTA Y Avetage Order Value (A0V)



Profitability decreased, EBIT affected by one-off costs

Stable gross margin 62.4% (62.7%)
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off costs

Profitability decreased, EBIT affected by one

Improved marketing efficiency 30.1% (32.1%)
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off costs

EBIT was SEK 9.0 (18.6) million representing an EBIT
RUGVISTA

Profitability decreased, EBIT affected by one
margin of 6.2% (11.7%)




Strong balance sheet to drive strategic agenda

» net cash position of 137 (112) million SEK
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Strong balance sheet to drive strategic agenda

» office and warehouse move progressing according to plan
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Strong balance sheet to drive strategic agenda

= Continuous focus on our customers
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Continued strength in our customer KPIs

NPS rolling 12 months Trustpilotrolling 12 months

Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324 | | | | | | | | | | | |

Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423 Q124 Q224 Q324
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Financial Update
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Financial Update

Challenging market climate and comparables

Group net revenue — Quarter?!

Net revenue B2C by region — Quarter

SEK million SEK million
[ ImpPo @& scgment growth, % DACH
B B2B @ organic growth, %
Il s2C
,—.ﬁ-ls.s%
21.3 -27'7 22.6
Nordics

+44.6%
| > vl
36.6 36.7

25.3 - -

Rest of World

,_h

73.9

63.4 66.1

2022Q3

2023Q3 2024Q3

2022Q3 2023Q3 2024Q3

1 Reported net revenue does not include other income
Note: Rounding differences may occur

RUGVISTA
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Gross margin — Group

% of net revenue

Stable though minor drop in gross margin

Gross Margin — Segments
% of net revenue

Marketplaces & Other (MPO)

T —Cesp———y

63.1% 62.2% 55.7%
03—
B2B
| —-1.8pp 1 -0.7pp —
65.8% 64.0% 63.2%
63.5% 62.7% 62.4%
B2C
|— -0.6pp H +0.1pp ﬁ
62.8% 62.2% 62.3%
202203 202303 20240Q3 202203 202303 202403

RUGVISTA

Note: Rounding differences may occur
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Financial Update

Good development on variable components

Cost ratios & EBIT-margin

Percent of net revenue 2022 2023 2024 A'24 vs '23 2022 2023 2024 A'24 vs '23
Lower AoV and higher
Goods for resale -38.3% -37.3% -38.0% -0.7pp -36.9% -37.6% -37.8% -0.2pp distribution costs.
Other external expenses -38.1% -37.2% -36.9% 0.4pp -34.3% -37.9% -36.7% +1.2pp +—\_ Higher marketing efficiency
and organic traffic share.
Personnel expenses -12.0% -11.1% -15.5% -4.4pp -11.9% -10.1% -16.7% -6.6pp One off reorganization
costs. Higher FTE, in-
. sourcing of personnel and
Other operating expenses -1.2% -0.7% -0.2% +0.5pp -2.3% -1.2% 0.5% 1.6pp salary increases.
Depreciation & Amortization -1.9% -1.9% -2.7% -0.8pp -2.1% -1.9% -3.3% -1.4pp +—L Rent increase and
______________________________________________________________________________ amortization of web-
EBIT-margin | 8.9% I 11.9% I 7.0% | -5.0pp | 13.0% I 11.7% ! 6.2% || -5.4pp shop.

R U GV I STA 1 Reported net revenue does not include other income. Note: Rounding differences may occur 20



Inventory buildup according to plan

Inventory value Inventory as share of LTM?! net revenue
SEK million Percent
161 23.9
|
126 Tttt T T
9/30/23 12/31/23 9/30/24 9/30/23 12/31/23 9/30/24
Inventory levels built up for peak season. Target range 17.5-22.5% of LTM net revenue

R U Gv I STA 1 Reported net revenue does not include other income Note: Rounding differences may occur
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Financial Update

Improved net cash position

Cash flow from operating activities
SEK million

2023Q3 2024Q3
EBITDA 21.6 13.8
Interest |
& tax -0.1 -3.7
Working 18.3 6.1
capital ‘ |
Cash flow from investing activities
SEK million
2023Q3 2024Q3
Tangible 0.0 -3.5
0.0

Intangible -3.6

Sub-total

Net cash position

SEK million
86
(49)
v
‘! ------ 137
112
YTD inventory
buildup SEK +30

(-13)
million
9/30/23 12/31/23 9/30/24

RUGVISTA

Note: Rounding differences may occur
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Continued progress on strategic initiatives

One-off costs impacting profitability but financial position strong

Uncertain outlook, but continued focus on near and long-term

RUGVISTA
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Rugvista Group AB (publ)

Other information

Financial calendar Contact information
Activity Date Conference call Ebba Ljungerud
Year-end report 2024 6 February 2025 09:00-10:00 CET CEO
Annual report 2024 14 April 2025 Ebba.Ljungerud@rugvista.com
Interim report January — March 2025 8 May 2025 09:00-10:00 CEST ]
Joakim Tuvner
AGM 2025 21 May 2025 CEO
Interim report January — June 2025 14 August 2025 09:00-10:00 CEST Joakim.Tuvner@rugvista.com
Interim report January — September 2025 6 November 2025 09:00-10:00 CET
Year-end report 2025 5 February 2026 09:00-10:00 CET Corporate & Investor information

InvestorRelations@rugvistagroup.com
WWW.rugvistagroup.com
Phone +46 40 668 81 04

Headquarters and visiting address

Rugvista Group AB (publ)
Ringugnsgatan 11

SE-216 16 Limhamn
Sweden

Certified advisor

FNCA Sweden AB


http://www.rugvistagroup.com/
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